
   
 

   
 

St. John’s Episcopal Church 

Sharon, PA 

Vestry Minutes 

December 11, 2017 

Present: Al Seladi, Matt Ciszek, Tracy Schliep, Robert Barletta, Adam Trambley, Nick Baron, Keith 

Rowlands, and Barb Lipinski. 

Evening Prayer: Vestry met in All Saints’ Chapel for Evening Prayer at 7:00 pm. 

Business Meeting: Vestry reconvened in the Upstairs Dining Room at 7:20 pm. 

Review of Minutes: The November 13, 2017 minutes were reviewed. A motion was made by Schliep to 
approve and seconded by Barletta. Motion carried unanimously. 

Treasurer’s Report: Treasurer’s Report was reviewed and discussed. Report moved for adoption by 
Lipinski, seconded by Seladi. Unanimously approved. 

Financial Updates: Fr. Trambley distributed the 2018 draft budget and highlighted some points: 

 Budgeting for two-thirds of pledge income from the previous year 

 Pledges were up $4500 from last year 

 Some final adjustments will need to be made 

 Final budget will be approved at the January 2018 meeting 

Fr. Trambley reported that nearly all accounts have been transferred over to the new accounting system 
as of October 31, 2017. All that is remaining is some clean-up. 

Fr. Trambley distributed the October 2017 Statement of Financial Position (balance sheet) and provided 
some explanations of numbers that seem out of sync. These were a product of a different way of 
accounting endowment and other funding sources, and remain to be rectified in upcoming clean-up 
procedures. 

Fr. Trambley began a discussion of creating a Finance/Budget/Investment Committee to assist the staff 
and vestry in financial matters. Who should be on this committee? 

There was a discussion of appointing a special funds treasurer. Baron is currently filling this role.  

Fr. Trambley asked for ideas on how to recruit new counters and training them for this important task. 

The target date for online giving availability is Spring 2018. Some processes and procedure need to be 
worked out. 

A discussion of how much cash on hand was needed? Should we invest the monies in the money market 
account into pooled endowment? Further discussions on this will be had in 2018. 

The availability of credit cards for staff use is still being discussed. 

Junior Warden’s Report: Al Seladi reported the following: 

 The painting of the church lounge has been completed. 

 Should we move on to repair and repainting of areas in the sanctuary that need them? 
Discussion ensued with a possible vote at a future meeting on a possible quote. 

 Schliep has a person to suggest to hire to do focused cleaning of the facilities. 
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Annual Meeting: The Annual Meeting will be held on Sunday January 28, 2018 between the 8:00 and 
10:00 services. There was a suggestion that vestry appoint Frank O’Stafy to fill the vacancy left by Matt 
Ciszek’s resignation. Fr. Trambley also wanted vestry members to think of standing for officers in the 
new year. 

Booth Fund: Fr. Trambley reported that the Booth Fund to assist the needy had a balance of $7, 451.37 
and has some suggestions for these funds. 

Barletta moved to allocate $2,500 from the Booth Fund to Prince of Peace for use in their community 
ministries. Ciszek seconded and approved by unanimous vote. 

Ciszek moved to allocate $2,000 to a local family in significant need. Barletta seconded, and this was also 
unanimously approved. 

Rector’s Updates: Fr. Trambley provided some updates, including: 

 Doctoral Thesis Project Update: His first chapter has been submitted and he will be taking time 
in January to focus on writing. He will take three days per week to work on writing and work 
Wednesday through Sunday, plus pastoral emergencies and phone/email messages. 

 He will be away at VTS from January 23-25, 2018. 

 He plans on attending the Evangelism Matters conference in March 2018 in Cleveland. 

 Highlighting ministry thank yous: Liturgical Ministries (no date yet); Vestry/NCD Team (1/28); 

Financial Ministries (4/15); Building and Grounds (6/10) 

 December 24/25 Services: Substitute Organist and no choir Advent 4 (morning of Sunday 
12/24); Family service 5:00 12/24; Late service with music beginning about 10:30pm 12/24; 
Christmas morning service in chapel 12/25 at 10:00am 

Natural Church Development Committee: Schliep noted that the NCD Committee is sending out cards 
for anniversaries and birthdays and this may be a project for Lois Tamplin. Agreed to talk about this at 
the next meeting. 

Motion to adjourn meeting at 9:00 pm made by Schliep, seconded by Lipinski. Approved unanimously. 

Respectfully submitted on August 8, 2018 by Matthew Ciszek, Clerk. 


